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EXECUTIVE SUMMARY

Accounting Services assisted with the PeopleSoft Finance 9.0 upgrade.  The Accounts Payable Manager was a key player, involved with testing the system, communicating changes to the campus and assisted ConnectND in establishing PeopleSoft access roles.  Due to the Finance module upgrade, 26 tip sheets and 15 job aids on the Connect’U’ND website were revised with the assistance and review of Accounting Services.  In addition to the nine workshops conducted by Accounting Services, two new workshops were launched for budget and cash training and running, reading, and reconciling key finance reports in PeopleSoft.

For the third time since the PeopleSoft Finance module launch in 2005, the Accounts Payable Manager and the Assistant Controller (formerly Cash and Investments Manager) re-evaluated staff duties, skills, and department needs and reorganized positions to make the department more efficient and effective.   The Accounts Payable Manager became solely responsible for Accounts Payable and seven non-professional staff.  The Assistant Controller and two Accountants are now part of Student Account Services but remained housed with Accounting Services. This increases communication between Controller’s departments and workload assistance when needed. 

The Accounts Payable Manager was recruited to be an external reviewer of the Accounts Payable department at Brigham Young University in Provo, Utah.  Enhancements were made to the current purchasing card program which enabled users to make coding changes in the purchasing card database and electronic load of the chart of accounts to the database.  Accounting Services continued to increase the use of automated uploads for journal entries and vouchers, adding six monthly or weekly voucher loads to the already existing uploads.  This eliminated duplicate entry, decreased the possibility of keying errors, and required the University of North Dakota (UND) department to be more involved in the accuracy in the payment process.
ORGANIZATION
Accounting Services reports to the Controller.  The Controller reports to the Associate Vice President for Finance and Operations, who reports to the Vice President for Finance and Operations.  See Appendix A.
MISSION OF THE UNIT
Accounting Services’ mission is to provide quality services in an efficient and effective manner, and in compliance with appropriate rules and regulations to enhance the instructional, research and public services programs of the University in an environment that supports the needs of the University’s students, faculty, staff, and community.

