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Executive Summary:

Commission revenue from sales at the Barnes & Noble Bookstore decreased during
FY06. Freshmen enroliment for Fall Semester 2005 decreased by 285 students. This
decrease had a significant financial impact at the Bookstore as most freshmen students
purchase their books at the on-campus store. The opening of the Dakota Textbook store
also impacted the sale of textbooks to students. A new program of price matching was
initiated by the Bookstore to try to get students to shop at the UND store. Extensive
advertising of this program was done in the store and throughout campus. The Bookstore
continued to offer services to students, such as financial aid charging, that are not
available at competing stores.

Hours were reduced at the bookstore over the Summer 2006. This change was done to
help Barnes & Noble more closely align their salary expenses with the revenue. The
most significant change was the closure of the store on Sundays. The store also closed
one hour earlier at 5:00 pm instead of 6:00 pm Monday through Friday. These changes
were implemented on May 12, 2006. Regular hours and Sunday openings will be
resumed on August 1, 2006.

The implementation of the Student Administration System of PeopleSoft made it
necessary to change the programming for processing financial aid charges. Information
technology staff from Barnes & Noble worked with staff from the North Dakota
University System and UND departments to make the programming changes. The
charges for Fall Semester 2005 were done using the changed system. A successful
transition was made with very minimal impact to the students.

The staff at the Bookstore again participated in the Getting Started Program. This is a
wonderful way to outreach to the new students and their families and to acquaint them
with services available at the campus Bookstore.

The Bookstore is located in a beautiful facility with convenient parking. Each year
building priorities are reviewed and funding identified to take care of projects that will
maintain or improve the quality of the building. During Spring Semester 2006, a
classroom/meeting room was added to the store. Located at the front corner of the store,
it is a great place to relax, read and enjoy a cup of coffee or have lunch. Shortly after the
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room was completed, a faculty member started utilizing the room for his class. When the
room is not being utilized by a UND class or department, it is available for use by the
general public. Additional improvements will be added to this area in FYQ07. Plans for
installation of wireless within the Bookstore will be done next year.

Organization:

The Associate Vice President for Finance and Operations, who reports to the Vice
President for Finance and Operations, serves as the contract administrator for the
University Barnes & Noble Bookstore.

Mission of the Unit:

The University Barnes & Noble Bookstore strives to create an excellent campus

bookstore that contributes to education and supports the goals of the University of North
Dakota by conducting the business in accordance with high ethical standards.



