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Executive Summary:

Supporting the enrollment growth has presented new challenges and opportunities for the
Facilities Department. The functions performed by the Department are vital to reaching
the goals outlined in the President’s strategic plan. As determined by the results of a
recent survey conducted by the Central Association of Physical Plant Administrators
(CAPPA), seven of the top ten responses regarding why a student chooses a college
related to the appearance of the campus. Also, the University of North Dakota Fall 2002
Student Satisfaction Survey lists “on the whole, the campus is well-maintained,” as their
#2 strength for the campus. These statistics confirm the importance of campus
appearance and upkeep on student college selection and retention.

In addition to maintaining the building and grounds in top form, there were a number of
new initiatives started in FY 2003. A small sample include the renovation of the
Memorial Union, expanded parking lots at the Chester Fritz Auditorium and Barnes &
Noble, new campus signage in a variety of locations including the Chester Fritz Library,
Chester Fritz Auditorium and the Memorial Union and relocation of the tennis courts on
the Bronson property. A listing of all capital projects is included under the State of the
Unit section of the report.

Facilities was also instrumental in helping ensure Dakota Hall was operational in time for
fall, 2004 semester and working on the development of the Bronson property and the new
Wellness Center. If something is happening on campus that impacts the buildings or
grounds, Facilities staff are involved in some capacity.

An extensive space study was conducted of all academic space on campus. To facilitate
this process an outside consultant was hired to prepare the report. The final
recommendations will be used to make space allocations in the future.

The Connect ND project will mean significant changes for the Facilities Department.
The mainframe will no longer be available for use and the expectation is that shadow
systems will not be utilized, if possible. The procurement of PeopleSoft, however, did
not include modules that would allow for an inter-related system for work management,
labor management, stores inventory and space management. To ensure that this
functionality can be accomplished once the mainframe is discontinued a committee was



formed by the North Dakota University System that included Facilities staff from the
University of North Dakota and other campuses across the state. It also included a
representative from the Higher Education Computer Network. The committee
documented the current businesses practices of the campuses and two state agencies. In
addition to the current process, a list of items that should be in a new system was
developed. A request for proposal was prepared based on this information. Four
proposals were submitted and reviewed. Two vendors were asked to present a
demonstration of their product to University and State representatives. The committee
will make a recommendation regarding the preferred vendor and, pending funding, plan
to implement the program in 2004.

Included in this annual report is a complete listing of all projects the department has been
working on during the past fiscal year. It also includes the status of the Department’s
progress made towards reaching the goals outlined in the Strategic Plan.



