
Centers of Excellence Application

Approved by the Centers of Excellence Commission March 18, 2008
I. Requesting Institution or Foundation:

NOTE: Boxes will expand as information is entered.

	Name of Requesting Institution or Foundation: 
	

	
	
	

	Project Title: 
	

	
	

	Amount of Request:
	$

	
	

	Amount of Matching Funds:
	$

	
	

	Number of New Private Sector Jobs to be Created:
	

	
	

	List Private Sector Participants:
	

	
	

	Center designation (Commercialization or Infrastructure):
	

	
	

	Campus contact person or principal investigator

	

	Name:
	
	Title or Position:
	

	

	Mailing Address:
	

	
	
	
	

	Telephone Number: 
	
	Fax Number:
	

	
	

	E-mail Address: 
	

	
	

	Name of local developer (if any) familiar with project:
	


Essential Qualifying Factors:

1. The center must be an institution of higher education under the control of the State Board of Higher Education or a non-profit university-related or college-related foundation of an institution of higher education under the control of the board.

2. The institution or foundation must be working in partnership with the private sector and create high value private sector employment opportunities.

3. Two dollars of matching funds are required for each dollar of state funds.  These matching funds cannot be state funds and must be either funds from private sector partners or funds facilitated through the collaboration of the private sector partners with other funding entities.
4. Funds cannot be used to supplant funding for current operations, academic instruction, or to pay indirect costs.

5. Workforce may not be the primary need addressed by a Center.

II. Approval by Institution:

The approval and recommendation by the president/dean of the university or college is required to insure the funding request is consistent with the mission and development plans of the institution.  Please sign below to indicate your approval and recommendation. (Please type in name of President/Dean when submitting electronic copies)

Signature of President / Dean



Date

III. Executive Summary (limited to one page)
	


IV. Private Sector Partner(s) (companies, contact persons and contact information):

Letter(s) or statements of commitment from private sector participants, along with the necessary contact information, are to be attached to the proposal.  Contact information for businesses making significant investments or industry representatives should include: name and title of contact person, address, telephone number, fax number and email address.

The centers of excellence legislation allows for centers which have a private sector business or enterprise at the core and also centers which are intended to serve an entire industry and/or a multitude of businesses.

· For centers with identifiable private sector partners, include an attachment with information relating to the center proposal which includes: the private sector partner’s business plan (relating to the proposal), resumes of key management, and financial information that includes historical financial statements for the past three years as well as three years projected financial statements.  Under N.D.C.C. § 44-04-18.4 trade secrets, proprietary, commercial and financial information is confidential if it is of privileged nature and not previously publicly disclosed. 

· For proposals created to serve an entire industry or a multitude of private sector businesses, include an attachment relating to the center which includes: a business plan, resumes of key personnel involved, and a description of the methodology to be used by the campus(es) in collecting, validating and reporting the success of the center, particularly documentation of the high value private sector jobs created. The names of the businesses making significant financial investments in the center and intending to create new jobs should be indicated.

V. Center Description:

· Proposals shall include a description of the center and the purpose(s) toward which the requested funds will be applied.

	


· What makes the project or program a center of excellence?


	


· Brief section on history of the center including stage of development: already well established; in the early stages of being developed; in planning stage. 

	


· The Centers of Excellence Commission is required to determine whether the applicant has conducted the due diligence necessary to put together a viable proposal.  Please explain the process that was undertaken to determine that this is a viable proposal. 

	


VI. Funding Request – Required Information:

1. Amount of center of excellence funding being requested? 

	


2. Amount of matching funds by source and type (cash, in-kind, or in-lieu of cash)?
a. Private Sector Business Match

i. Cash (funds to be given to the Center)

[image: image1]
ii. In-Kind (assets allocated for the benefit of the project)


[image: image2]
iii. In-lieu of Cash (new funds to be expended on behalf of the project)


[image: image3]
b. Other Funds Facilitated Through the Collaboration of the Private Sector Participants
i. Local Economic Development Funds

1. Cash (funds to be given to the Center)

2. In-Kind (assets allocated for the benefit of the project)

3. In-lieu of Cash (new funds to be expended on behalf of the project)

[image: image4]
ii. Community Funds

1. Cash (funds to be given to the Center)

[image: image5]
2. In-Kind (assets allocated for the benefit of the project)

[image: image6]
3. In-lieu of Cash (new funds to be expended on behalf of the project)

[image: image7]
iii. Other Private Organizations

1. Cash (funds to be given to the Center)

[image: image8]
2. In-Kind (assets allocated for the benefit of the project)

[image: image9]
3. In-lieu of Cash (new funds to be expended on behalf of the project)

[image: image10]
iv. Federal Funds
1. Cash (funds to be given to the Center)

[image: image11]
2. In-Kind (assets allocated for the benefit of the project)

[image: image12]
3. In-lieu of Cash (new funds to be expended on behalf of the project)

[image: image13]
c. Total Matching Funds:


[image: image14]

 SHAPE  \* MERGEFORMAT 
3. Degree of certainty and time-line of when matching funds will be available? 

	


4. Amount of other funds already invested, or which will be invested, but not eligible for match? 

a. State Funds


[image: image15]
b. Other Funds Secured (but not in collaboration with private sector participants)




[image: image16]
c. Total Funds Not Eligible for Match




[image: image17]
5. Please attach a one-page budget, and a budget narrative, detailing how the funds would be expended and a tentative timeline for the expenditures. 
6. For any in-kind of in-lieu of cash match, please attach documentation detailing the valuation.

7. If this Center application includes infrastructure, please attach detailed information regarding how the future operational costs and maintenance costs related to the infrastructure will be provided and how the costs will not be provided from the state’s general fund.

VII. Criteria for Funding:

Provide the following information: 

A. Legislatively determined factors:


In considering whether to approve or disapprove an application, the Commission shall consider whether the center will:

1. Use university or college research to promote private sector job growth and expansion of knowledge-based industries or use university or college research to promote the development of new products, high-tech companies, or skilled jobs in this state.  

	


2. Create high-value private sector employment opportunities in this state.

	


3. Provide for public-private sector involvement and partnerships. 

	


4. Leverage other funding (use funds to enhance capacity, enhance infrastructure and leverage state, federal and private sources of funding).
	


5. Increase research and development activities that may involve federal funding from the national science foundation experimental program to stimulate competitive research. 

	


6. Foster and practice entrepreneurship.

	


7. Promote the commercialization of new products and services in industry clusters (advanced manufacturing, energy, information and technology, tourism, value-added agriculture, or an industry, including the aerospace industry, specifically identified by the Department of Commerce as an industry that will contribute to the gross state product). 

	


8. Become financially self-sustaining.

	


9. Establish and meet a deadline for acquiring and expending all public and private funds specified in the application. 
	


B. Centers of Excellence Commission determined factors: 

10. Community support. 

	


11. Collaboration among institutions.

	


VIII. Accountability and Reporting: 

Proposals shall include:

1. A description or listing of the sources and/or metrics to be used to measure the extent to which the criteria listed in Section VII will be achieved. 

	


2. The major results expected and a time-line for the expected results.  

	


3. Provisions to submit annual progress reports.  Note: The Commission shall reserve the right to request and receive progress reports more frequently than annually if the Commission has reason to be concerned about progress of the funded proposal. 
	


4. The Commission is required by statute to monitor each Center’s activities for a period of six to ten years in order to determine whether the Center is having the desired economic impact.  As a condition for receipt of funds, each Center shall agree to provide the Commission with the information necessary to monitor the postaward activities of the Center.
IX.    Proposal Submission: 

1. Proposals shall be no more than 20 pages in length, double-spaced and with no less than 12-point type, plus any attachments, with the first attachment being the one-page budget. 

2. Applicants are encouraged to submit proposals electronically. 

3. Two copies of the proposal shall be submitted initially for review regarding completeness and compliance with legislative requirements.  

Electronic copies are to be sent to Justin Dever (jdever@nd.gov) at the North Dakota Department of Commerce. 

If submitting applications by hard copy, send to:

Justin Dever

North Dakota Department of Commerce

P.O. Box 2057

Bismarck, North Dakota 58502-5300

701.328.7258

5. Ten copies of the final proposal (as opposed to the initial proposal referred to in paragraph four above) shall be sent to the Department of Commerce to be forwarded to the Centers of Excellence Commission.  If the proposal is being submitted electronically, send single electronic copies to Justin Dever at the email addresses listed above. 

X. Process/Time-line: 

See last page of application for the time-line for the fall 2008 round of centers of excellence funding.

XI. Evaluation: 

The Commission will evaluate each application using the criteria contained in Section VII. Special emphasis will be placed on creating high-value employment opportunities in the state and less emphasis will be placed on community support, collaboration among institutions, and establishing and meeting a deadline for acquiring and expending all public and private funds specified in the application. All other criteria will be judged with equal emphasis.  The legislation allows flexibility for the commission to evaluate based on the above criteria as well as any other factors deemed necessary.

TIME-LINE FOR FIFTH ROUND OF CENTERS OF

EXCELLENCE FUNDING 

March 18, 2008
Time-Line:

March 18, 2008:  Application form, with any revisions, forwarded to colleges and universities.
June 9, 2008:  Deadline for submission of proposals (to be reviewed for completeness and compliance) to be considered during the fall 2008 round of applications.

June 9 – 27, 2008: Commerce staff visits with applicants.
June 30, 2008:  Finalize review comments regarding completeness and compliance.

July 1, 2008:  Review comments forwarded to colleges and universities.

July 25, 2008:  Deadline for submission of final proposals to be considered during the fall 2008 round of applications.

July 29, 2008:  Proposals forwarded to Commission for review.

Week of August 11-15, 2008:  Presentations on Centers of Excellence proposals before the Centers of Excellence Commission.

Week of August 18-22, 2008:  Centers of Excellence Commission meeting to act on applications.

Week of September 8-12, 2008:  North Dakota Economic Development Foundation Board meeting to act on Commission-approved proposals.  Decisions subsequently forwarded to the State Board of Higher Education (SBHE).

Week of September 8-12, 2008:  SBHE meeting to act on Commission-approved proposals.  Decisions on proposals subsequently forwarded to the Budget Section.

Week of September 15-19, 2008:  Emergency Commission meeting to review proposals and make recommendations to Budget Section.

September 19, 2008: Proposals e-mailed to Budget Section.
September 30, 2008:  The Budget Section will meet and could approve, disapprove, or rerefer proposals which have been approved by the Commission, Foundation and SBHE. 

October thru December, 2008:  Centers of Excellence funds could be made available to the colleges and universities.
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