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priority/action area F
	Goal One: UND provides coordinated information technology services and applications supporting learning, instruction, research and services, and provides for efficient, secure, and effective operation of the University. 


	


Indicators of Success:
· The University is recognized as being efficiently run.
· The University has technology infrastructure to support an exceptional array of      course and degree offerings and services.
· The University is a recognized leader (e.g., “Most Wired/Connected”) in the application of technology.
Action Strategies:
In order to accomplish this goal, UND will, generally speaking: (1) determine information technology (IT) requirements, establish IT priorities, and seek funding for IT (2) determine real costs of all IT services (3) enhance coordinated, secure, and reliable IT services (4) continue to identify and develop appropriate IT policies and standards (5) establish a plan and timeline for enhancing the campus information access system (6) improve IT support for providing storage and easy access to information for research and instruction and (7) provide services and support so that all incoming students have opportunities to attain adequate levels of computer proficiency.

Specific action strategies to be employed are the following:
· Assess need for a campus-wide e-Portfolio solution. (CIO, UITC, D: AY08)
· Continue to identify and develop appropriate IT policies, standards and practices: (a) IT security assessments, (b) classroom IT resources, (c) identity management, (d) Blackboard learning system interface with ND student system, (e) business continuity, (f) electronic mail service across the University, (g) Digital Millenium Copyright Act, (h) TEACH Act, and (i)Video facility connection standards. (CIO, UITC: ongoing)
· Review requirements for a ConnectND UND branded portal or implementing other portals for campus use. (CIO, UITC: asap)
· Identify the need for campus systematic storage and access for research, learning information and administration, and, based on need, develop appropriate plans. (CIO, UITC, RC: AY08)
· Provide technology to assist incoming students to acquire core computer-proficiency competencies as established by VPAA. (CIO, VPAA, UITC: AY08)
· Advocate to ConnectND leadership for a data warehouse for ready access to ConnectND information. (UITC, UND ConnectND: ongoing)
· Establish “facility readiness” checklist for technology use in classrooms, and evaluate rooms according to the checklist. (CIO, UITC: AY08)
· Continue to increase the number of general purpose classrooms with resident presentation technology and hardware and software that will enhance teaching and learning. (CIO, UITC, VPAA: ongoing)
· Identify and advocate for funding for appropriate information technology refresh cycles.  (VPAA, VPFO, UITC: AY08) 
	Goal Two: UND has first-rate, leading-edge infrastructure (including voice, video, and data network, network storage and research computing).


	


Indicators of Success:
· Over 95 percent of classrooms, offices, and research facilities have gigabit network access and, on a longer timeline, campus access to internet increases to 10 gigabit per second (20 times current).
· Complete initial phase of network authentication including general purpose and department computer labs, and wireless and open ports.
· Increased integration of voice, video, and data.
· Campus network practices minimize the number and impact from network incidents as compared to peer institutions.
· 99.999 percent network reliability


Action Strategies:
In order to accomplish this goal, UND will, broadly speaking: (a) provide a high level of security for the campus network (b) add gigabit access to classrooms, offices and research facilities campus wide annually (c) acquire 10+ gigabit per second access from campus to the Internet (d) establish identity management infrastructure (e) update and extend wireless infrastructure across the campus and (f) develop a standard for IT infrastructure for renovate new buildings on the UND campus.
Some specific actions to be undertaken are as follows:
· Continue assessment of network security to develop and implement plans to minimize threats and vulnerabilities. (CIO, UITC: AY08)
· Pursue funding to implement third and fourth years of the campus network plan for on-campus gigabit networking and wireless implementation. (CIO, UITC: AY08)
· Develop and implement a transition plan for use of VoIP. (CIO, UITC, Ca: asap)
· Implement network authentication campus wide. (CIO, UITC: AY08)
· Work with state and regional partners for planning and funding high bandwidth network access. (CIO, UITC: ongoing)
· Develop a plan to connect the television infrastructure of the TV Center, ASN, and RWIC to the Alerus Center via a fiber connection. (CIO, UITC: AY08)
· Establish an ad-hoc sub-council to set IT standards for new buildings on the UND campus. (CIO, VPFO, AY08)
· Design and implement IdM for a single source for identification, authentication and provisioning. (CIO, UITC, VPAA: AY08)
	Goal Three: Optimized use of information technology is achieved through the coordination and collaboration of UND’s IT organizations.


	


Indicator of Success:
·  UND departments work together in providing well coordinated and efficient use of IT services.

Action Strategies:
In order to accomplish this goal, UND will enhance sharing of IT expertise across campus through activities of the UITC.  UITC and its Sub-councils develop standards and practices for IT. 
Specific actions to be undertaken are as follows:
· The Chief Information Officer will review relationships among central and distributed IT. (CIO, Ca, UITC: FY08)
· Identify areas lacking IT support and establish plans to assist these areas., (CIO, Ca, D: FY08)
· Identify applications to be hosted on shared or centralized secure servers. (CIO, UITC: AY08)
· Explore methods of coordinating and supporting IT training on campus.  (CIO, UTIC, Ca:AY08)
· Explore mechanisms for sharing IT expertise between the various UND IT departments. (CIO, UTIC:AY08)

	Goal Four: The University has a current information technology plan demonstrating continuous progress toward implementation.


	


Indicators of Success:
·  A plan is in place and updated annually.
·  Progress toward implementation is tracked and reported regularly to  UPBC/President.

Action Strategies:
In order to carry out this goal and to ensure that it serves the intended purpose, UND will:
· annually update its IT plan and assess progress 
· publicize the plan to the University community and others 
· develop an evaluation plan, including tools to measure progress 
· ensure campus IT planning includes standards and policies to comply with mandates
· compare UND’s IT position and progress with peer institutions using benchmarks from peer institutions. 

	Goal Five: Enhance the University’s position as a leader in the creation and application of information technologies to enrich and extend learning and research.


	


Indicator of Success:
· National surveys and ratings identify UND as a leader in the use of IT in teaching, learning, research, service, and operations.
· Greater use of information technology is measured in instruction and research.

Action Strategies:
In addition to all of the above, the University will:

· Sponsor a regional conference on information technology applications. (CIO, UITC: annually)
· Enhance capacity and use of high-performance computing. (CIO, UITC, VPR: ongoing)
· Assist colleges in implementing specific required IT proficiencies for students in their programs. (CIO, UITC, D: ongoing)  
· Consider establishing a fund for campus initiatives that encourages faculty, staff, and students to create, use, and evaluate new and underused technologies. (Ca: AY08)
· Assist departments in expanding specialized IT-related curricula and research. (CIO, VPAA: ongoing)
· Expand and coordinate technologies and applications for multi-site, content-rich collaboration. (CIO, UITC: ongoing)
· Sustain support for faculty development of technology-enhanced courses and assist faculty, departments and colleges in identifying additional ways to improve learning with technology. (CIO, UITC, VPAA: ongoing)
· Review support for faculty development in use of IT and plan for enhancing that support as needed. (CIO, VPAA, VPFO: ongoing)
· Sustain and enhance library applications in such areas as organization, access, and preservation of digital resources. (CIO, UITC, DL: ongoing)
· Develop a plan for Faculty Technology Scholars, recognizing their work with IT in teaching and learning. (CIO, Ca: AY08)
· Work with the Research Council to plan for and support campus research IT services. (CIO, VPR, RC, VPAA: ongoing)
· Consider open-source solutions when considering new or replacement applications, software and appliances. (CIO, UITC: ongoing)
· Establish endowment to enhance IT services and programs.  (Ca: 2008)
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