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The Division of Finance and Operations is a comprehensive and diverse segment of the University of 
North Dakota.  The Division combines sound business practices with innovative initiatives to create a 
dynamic and fast-paced service unit, which converts ideas quickly into action.  The departments whi
make up the Division of Finance and Operations are: Auxiliary Services (Chester Fritz Auditorium, 
Environmental Training Institute, UND Police, Ray Richards Golf Course, Traffic, Transportation and
Vending); Controller (Accounting Services, Business Office, Grants and Contracts, and Purchasing);
Facilities; Human Resources; Payroll; Residence Services (Campus ID/Passport, Children
Dining Services, Housing, and Operations Division Network Alliance - ODNA); Safety; 
Telecommunicatio
P
 
Many of these departments have 24 hour, 7 days/week operational responsibilities such as Univers
Police, Facilities, Residence Services, and Safety.  Additionally, Division employees have a high 
volume of direct “customer” contact.  Those “customers” include students, faculty, and staff as well
community, state, regional and national contacts.  Another way to underscore the magnitude of the 
campus-wide responsibilities of the Division departments is to consider these facts: 5,135,961 square 
feet is maintained in 232 buildings with 94.17 acres of roof on 540 acres of land; 10.2 miles of w
line and 10.1 miles of steam line are installed on campus; 24.85 miles of sidewalk intersect the 
campus; and 16,944 rolls of paper towels, 45,000 rolls of toilet paper, and 3,600 boxes of liquid hand 
soap are used every year.  In 2002, 887,050 contract meals were served by Dining Services; Housing 
provided 28,091 bednights for summer camps and conferences; 20,000 rounds of golf were pl
Ray Richards Golf Course; Accounting Services processed 81,000 payments; UND received 
$54,660,775 in grants and contracts awards; 4,657 employees were paid each pay period; 326 staff 
positions were filled; the Printing Center completed 1,761 projects; 2.4 million pieces of outgoing ma
were processed by Mailing Services; UND generated 2,018,168 miles on State Fleet vehicles; 5,908 
debit cards were prepared by the Campus Passport ID office; 11,708
c



 
The Division is responsible for enforcement and interpretation of many extensive and diverse Fede
State, University System and UND laws, codes, policies and guidelines.  Staff in Grants and Contrac
Accounting, Human Resources, Payroll, Accounting, Safe

 

ral,  
ts, 

ty, University Police and other departments 
ften act as interpreters of these complex laws and regulations.  As the largest staff employer on 

 

oyees’ 
laries by 4.04% in July 2001 and 4.44% in July 2002.   

ing the 
   

annu l reports prepared by each department reporting to the Vice 

ental reports are available from the individual department or the VPFO’s office.   

o
campus, the Finance and Operations Division values its employees and boasts 6,314 years of service
from its 573 staff employees.  (That’s an average of over 11 years of service per employee.)  The 
Division supported President Kupchella’s effort to raise salaries by increasing Division empl
sa
 
The Division departments work in partnership to support the recruitment and retention goals of the 
University and have also been very involved with the most recent partnership initiatives includ
Garden Hilton Inn, the Ralph Engelstad Arena and the UND Barnes and Noble Bookstore.
 
This report is a composite of the a
President for Finance and Operations.  The excerpts included in this report represent the highlights for 
fiscal year 2002 for each of the departments and relate to the VPFO Strategic Plan.  Complete 
departm
 
Connect North Dakota Project  
The Connect North Dakota (ConnectND) project has had a significant impact on the Division.  The 
following press release, which explains the staffing impact, was distributed by VP Gallager in May, 
2002: 
 
‘“Connect North Dakota,” a comprehensive financial, human and student resource management 
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software system that will integrate North Dakota's universities and government into a seamless 
administrative network was launched by Governor Hoeven May 1.  The project implementation team 
will consist of personnel from throughout the University System and state government who have been 
selected on the basis of their expertise and professional support of their peers.  The project is 
anticipated to take two to three years to complete.  
In order to develop and implement the new system, some UND staff will be temporarily r
the project.  This includes a  num
two- to three-year period.  Module leads will provide leadership for module implem
final decisions at the module level.  They will be  from the majority o
duties.  Subject-matter-experts will provide knowledge of specific functional
provide input on implementation.  Theirs will be approximately a 35% time commitm
Module leads and their areas are:     
Pam Hurdelbrink, Controller      General 
D
Linda Romuld, Director of Purchasing   
Wanda Sporbert, Bursar     Student Finance 
Pat Hanson, Director of Payroll/ Risk Manage   
Module co-lead (approximately 45%) and her a : Payroll 
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Subject- matter-experts and their areas are:    Flexible Spending Accounts 
Allison Peyton, Accounts Payable Manager   Accounts Payable 
Desi Sporbert, Assistant Director of Personnel  Human Resources 
Lisa Heher, Cash & Investments Manager   General Ledger 
 

 

With Pam Hurdelbrink, Controller, on loan to the project and 3 managers from her area at the highest 
level of commitment to the project, it is critical to provide access to administrative support for the staff 
who will be managing the day to day operations of  will be addressed with an 
organiz n t  impl ; eff  20, 2002, Peggy Lucke, 
Associa g Controller with 
responsibility for Accounting Services, Bursar's Office, Purchasing, and to a more limited extent, 
Grants ement preparation 
and serving as a resource to Grants & Contracts. 

21 

te 
ire and Tornado Fund, State Risk Management Fund, Inland Marine coverage, and other such 

ms.  Jason Uhlir, Director of Safety & Environmental Health, will assume UND's 
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their departments.   This
ational realignment i  effect during he ementation ective May
te Vice President for Finance and Operations, will be designated as Actin

& Contracts. Hurdelbrink’s campus time will be committed to financial stat

Effective May 20, 2002, the following individuals will serve as lead staff in their areas in their 
director’s absence: 

Telephone: Fax: 
Grants & Contracts Sally Horner  777-4152 777-2504 
Purchasing  Gerald Clancy  777-2132 777-2125 
Bursar’s Office Loretta Prather 777-3092 777-2696 
Payroll   Judy Grinde  777-4227 777-47
 

In addition, risk management duties and responsibilities have been shifted from the Payroll Office to 
the Safety and Environmental Health Office.  This will affect insurance claims pertaining to the Sta
F
insurance progra
Risk Manager duties, and the Safety and Environmental Health Office will be the contact point for all 
insurance related issues.  They can be contacted at (phone)777-3341 or (fax)777-4132.  Benefit-rel
insurance issues such as the flex-comp program will remain with Payroll. 
A successful project implementation requires support and commitment from the campuses.  We a
pleased our staff are recognized for their expertise and that they will have significant input into th
project as it develops.  We look forward to your support and patience through this transition period.’ 
 
Organization: 
The Division of Finance and Operations, under the direction of the Vice President for Finance and 
Operations,  is the administrative and operational unit of the University, providing leadership and 
expertise for the delivery of quality services essential to the mission of the University. The division,
with approximately 565 full time and 980 part time and student employees and an annual budget of 
approximately $54 mill

 

ion, is comprised of  the following units: Office of Associate Vice President; 
niversity Service CentersU  including the Assistant Vice President, Duplicating Services, Mailing 

ter, and the University Bookstore; Auxiliary ServicesServices, Printing Cen  including Chester Fritz 
Auditorium, Environmental Training Institute, Police, Traffic, Transportation,  the Ray Richards Golf 
Course and Vending Services; Controller including Accounting Services, Business Office, Grants and 
Contracts Administration, and Purchasing and Central Receiving; Facilities; Payroll Office; Office of 
Human Resources; Residence Services including Housing, Dining Services, University Children’s 



 

 

Center, Campus Passport/ID; Radiation and Chemical Safety; Safety and Environmental Health; and 
Telecommunications.  
 
Mission of the Unit: 
The Division of Finance and Operations is the administrative and operational unit of the University of 

es essential 
 the mission of the University. The Division of Finance and Operations is a valued partner with the 

Univer ued success of 
the Uni
 
State o
The val is “Direct 
Reports eas resulted in this 
compre nt within the VPFO Division are 
availab
 

alues/Principles for the Division of the Vice President for Finance and Operations: 

 
Fostering relationships based on understanding through open, honest and ongoing 

through responsible stewardship; 
 

 
The “S
paragra
 
Auxilia

North Dakota.  The Division provides leadership and expertise for delivering quality servic
to

sity community and its constituents in ensuring the ongoing growth and contin
versity. 

f the Unit:   
ues and principles itemized below were developed by Vice President Gallager and h
” during several meetings where a free exchange of opinions and id
hensive list.  The values and principles for each departme
le in the individual department annual reports. 

V
 

Valuing all employees through empowerment, development and recognition;

communication; 
Committing to continuous improvement through teamwork, collaboration and cooperation; 
Providing a valued service to our customers in a courteous and responsive manner; 
Optimizing the use of resources 
Promoting a safe, healthy and stimulating environment;
Encouraging innovation and an entrepreneurial spirit; and, 
Providing learning and growth opportunities for a diverse and dynamic student population. 

tate” of each unit within the Division of Finance and Operations is recapped in the following  
phs.  Complete information is available in each department’s annual report. 

ry Services - Auxiliary Services, with Jim Uhlir as Director, is made up of a variety  of 
ents which provide services and support to the campus and community including Chester F

rium, Environm
departm ritz 
Audito ental Training Institute, University Police, Ray Richards Golf Course, Traffic, 

and Vending Services. 
 
Transportation, 

Chester Fritz Auditorium - Wallace Bloom, Manager 
The Chester Fritz Auditorium enhances the life of the University and region by sponsorin
shows, hosting regional events and supporting local productions.  A major accomplishment  
was ending the year in a positive financial status.  The main reasons for this are: 1.  The large 
number of ticketed rental shows, 13, and non-ticketed rental shows, 24;  2. Providing technical
(backstage) crew for concerts and shows at the Ralph Engelstad Arena; and 3. Providing tickets
sales for events held at the Empire Arts Center.  In addition, The Fritz  presented one 
Broadway theatre show and two family shows.  An open door of communication has been set 
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up between the Chester Fritz and the University Program Council (UPC) to pursue student 
programming. 

  
Environmental Training Institute (ETI) - Linda Rohde, Director 

 over the 

an additional 375 are served through the Susan Harwood 

nd 8 includes North Dakota, South Dakota, Minnesota, 
e 
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Environmental Training Institute (ETI) provides initial and refresher training courses as 
required by OSHA, EPA, Federal and State regulations.  The ETI has grown steadily
years, taking a leadership role in the region served, and currently offers over 30 health and 
safety training courses within the midwest. Since September 2000, funding through an OSHA 
Susan Harwood Training Grant has allowed ETI to expand its offerings and outreach.  ETI 
serves about 1000 clients per year and 
Training Grant.   
ETI staff members traveled 17,653 miles in 2001/02 to meet the target market.  The targeted 
area within OSHA Regions 5 a
Montana, Wyoming, and Utah. ETI is one of five Minnesota-approved trainers for lead and on
of eleven approved in the state for asbestos training. ETI is approved in Minnesota for all of it
lead courses, which it makes available throughout the year. 
ETI is the only asbestos trainer working in the northwest area of Minnesota.  
University Police - Duane Czapiewski, Chief of Police 
The mission of the University Police is to protect and enhance the quality of life for all who 
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ime Reporting System and notifying and developing official University policy 

 

live, work or visit the University of North Dakota and the Grand Forks community. 
The University Police department continues to meet the mandatory training requirements for 
police officers established by the North Dakota Peace Officer Standard and Training (P.O.S.
Board.  Additionally, officers receive specialized training ranging from pressure point contro
tactics to racial and ethnic sensitivity. 
Staff coordinated security for six days of events at Ralph Engelstad Arena (REA), which 
included the utilization of state and local law enforcement, military personnel, private security
and federal law enforcement. 
After the events of 9-11, the Police Department staff attended educational sessions regarding 
beliefs and customs of those identified as attacking the U.S.   
The Police Department continued to comply with the Campus Security Act by complying with
the Uniform Cr
and procedures in conjunction with various campus departments. 
Ray Richards Golf Course - Wallace Bloom, Manager 
The Ray Richards Golf Course enhances the educational process at the University by providing 

faculty. 

is built. The Hilton Garden Inn will also benefit the Ray 
ext summer and 

lf 
ning up in 2004 as a 9 hole course will be evaluated in the next year.  The opening 

a quality recreational outlet and promoting Life Long Wellness for students, staff and 
The rounds of golf at Ray Richards were down by 20% from previous years although there 
were still approximately 20,000 rounds played.  Ray Richards did somewhat better than the 
region due to its proximity to UND.  The Alerus Center may also help the Ray Richards  as 
conventions increase and a hotel 
Richards with its close proximity. Lincoln Park Golf Course will be closed n
this should bring increased traffic to Ray Richards. The long term effect of Lincoln Park Go
Course ope



 

 

ys 
of King’s Walk Golf Course has not, in our opinion, negatively affected Ray Richards.  King’s 
Walk is more expensive and more challenging and does not attract the same golfer who pla
Ray Richards. 
The UND golf classes were full with 184 students enrolled.  The UND golf teams and cross 
country teams use Ray Richards for practice and training. 
Traffic  - Sherry Kapella, Coordinator 
The mission of the Traffic office is to facilitate the movement of people and vehicles 
throughout campus in the safest possible manner.  For several days at the beginning of each 
semester, meters are covered, employees are posted in key locations, and ticketing is averted 
whenever possible. This provides assistance and presents a welcoming image to parents, new 
students, new faculty and staff.  
The process of appealing a parking ticket was streamlined during this year. 
Construction began on a new visitor’s lot in the center of campus adjacent to the Carnegie 
Building. 
Transportation - Mary Metcalf, Manager    

or managing and coordinating all vehicle 
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The Transportation Department is responsible f
services on campus. All vehicles are leased from the North Dakota State Fleet on a per mile or
per hour meter reading.  In fiscal year 2002 the University generated 2,018,168 miles and 
15,277 hour charges at a cost of $1,107,442.59.  The department works closely with Student 
Government to provide the most efficient and safe shuttle transportation possible.  With this in 
mind, the SAFE Shuttle was implemented in January to operate late night hours during the 
school year.  The SAFE Shuttle transports students to and from their on-campus housing to
study areas on campus until 3:00 am each morning.  
With the growth of the University, the daytime campus shuttle routes were adjusted to include 
new stops at Barnes & Noble, Tabula Coffee House, and the Chester Fritz Library. 
Large passenger vans (vans over 10 passenger) have become a major safety issue, not only
our state, but all over the United States. Transportation is currently working with the North 
Dakota State Fleet to implement a training program for all large van operators for next fiscal 
year.  
UND has three green and white motor coaches in its fleet which boast “University of North 
Dakota” on the exterior.  These coaches are primarily used by UND’s athletic teams and trave
across the US. 

 Vending Services - Wallace Bloom, Manager 
Vending Services provides the laundry facilities in the residence halls and campus apartment 

 
is includes 88 Pepsi machines and 92 Coke machines. The 

he 
 FY 

buildings, and monitors the contracts for all vending services at UND. There are a total of 180
soft drink machines on campus. Th
soft drink contract became a shared contract in January of 2001. The result of this change is t
commission has grown from $103,206 in FY 00 (the last non-shared year) to $119,927 in
01 (a half year of shared sales) to $145,386 this past year, a complete year of shared sales. 
There were vending machines in 84 of the buildings on campus.  Vending Services took a 
leading role in technology with the introduction of the vending debit card system. The number 
of buildings on campus with this technology is currently at nine with the goal to extend this 
service across campus. 



 

 

Contro

The financial picture for the year was very positive. Both commissions and laundry sales 
showed a significant increase. Expenses were somewhat higher than the previous year but still 
came in under budget.   
ller - As the primary financial branch of the Division, the Controller areas, including 

Accounting Services, Business Office, Grants and Contracts, and Purchasing, provide financial and 
busines e 
areas.  

s support and services to the entire campus.  As Controller, Pam Hurdelbrink manages thes

Accounting Services - Lisa Heher and Allison Peyton, Managers 
The primary function of Accounting Services is to account for the resources received and the 
resources used by the University. 
Since 1997, the workload of the Accounting Services staff has been increasing significantl
due to the steadily increasing student enrollment and the number of sponsored programs 
(grants/contracts).   During fiscal year 2002, Accounting Services paid 22,643 vendors for a 
total of $192,772,377.  Accounting Services processed approximately 81,000 payments.   
During fiscal year 2002, the dollar threshold for equipment changed from $750 to $5,000.  This
change required that 19,074 items, totaling $33,965,034, were removed from the equipment 
inventory.  T

y 

 

otal ending equipment inventory for fiscal year 2002 was $82,713,121, which 
included 3,340 items.  
Business Office - Wanda Sporbert, Bursar 
One of the major functions of the Business Office is to serve as the bank for UND.  With the 
exception of a few departments, all funds received by UND are deposited through the tellers 
the Business Office.  In FY 02, the tellers processed 114,759 receipts for a total of 
$103,919,231 in deposits.  Increased student enrollment has had a large impact on the 
transactions handled by this office.   

at 

The Business Office also serves as the collection agent for UND accounts receivable.  All 
 receivable statements generated from the A/R system are managed by the Business 

16 statements sent each moth.  Collection 

r.  

2, 660 
g 

 program had 2,272 
ation distance education program enrollments were 

accounts
Office.  During FY 02, there was an average of 7,1
dunning letters are also sent monthly on accounts over 60 days past due.  On an average, 946 
letters were sent monthly during FY 02.   
The Business Office also disburses all student financial aid which requires knowledge of  
federal, state and institutional regulations and policies regarding disbursement.  There were 
1,252 short term loans granted in FY 02 which was a 20% increase over the previous yea
The Academic Management Services payment plan had 394 students initially enrolled in it 
with 337 completing their contracts.  There were 3,488 Perkins loans awarded.  In FY 0
employees submitted tuition waivers which are processed through the tuition/fee billin
system.       
Other changes have been made institutionally that have also increased the work load in the 
Business Office.  At the beginning of FY02, the Business Office began processing the 
correspondence registrations through the tuition/fee billing system.  This
enrollments in FY 02.  Continuing Educ
also processed through the tuition/fee billing system.  These enrollments usually require 
manual adjustments and close monitoring of the student’s accounts.  In FY 02, there were 
2,015 enrollments in this program.    



 
 

 

 

 
Grants and Contracts - David Schmidt, Manager 
Grants & Contracts Administration is involved in both pre-award and post-award functions of 
sponsored project administration. Sponsored project funding increased by $9.5 mil
2002 over the prior fiscal year.  This represents a 21% increase in just one fiscal year.   UND
received a total of $54,669,775 in awards and had expenditures totaling $56,478,063.  Statistic
show  more proposals are being submitted each year, and the complexity of projects has 
noticeably increased.  Agencies have expressed a desire to fund collaborative proposals, not 
only utilizing several UND departments, but in collaboration with several institutions. 
The University of North Dakota has shown its commitment to sponsored projects by 
conducting a national search for a  Vice President for Research.  Grants & Contracts 
Administration may be reassigned to report directly to this new Vice President.  If that move 
occurs, however, the function of the office will remain the same: to provid

lion in FY 
 

s 

e support and service 
to UND researchers and sponsors in an efficient and effective manner.   

 Purchasing - Linda Romuld, Director 
Activities for 2002 included competitive pricing that involved 155 bids and 151 quotes.   T
majority of the quotes were for printing and promotional items, while most of the bids 
addressed equipment, service and repairs.  A Request for Information (RFI ) was issued 
addressing rental space in the Memorial Union.  Request for Proposals (RFP) were received for
the disposal of hazardous waste at the old hockey arena, document imaging for the Admissions
Office, and snack and beverage vending for Vending Services.  

he 

 
 

 
Facilities - The mission of Facilities is to establish and maintain a physical environment at the 
University which is conducive to working and learning.  Facilities employs over 250 staff employees, 
another 50 part-time staff, and approximately 80 student employees.  Larry Zitzow is the 
Director.Since the 1997 flood, Facilities has worked toward a sense of “normalcy” in its workload, 
and, during this year, most of the flood repairs projects were completed.  Major projects, such as the 
steamline replacement, were completed and several new projects were started that focus on future 
goals of the campus rather than on repair of damage.  Some of the new projects underway include the 
renovation of the Memorial Union and construction of parking lots near the Carnegie Building and 

emorial Stadium.  The departmM ent experienced slight set backs at the beginning of the fiscal year, 
tment 

sed 
 

when the campus endured major damage due to storms in July and August, which the depar
refers to as the “Rain Storm” and the “Wind Storm”.  These challenges were dealt with in an efficient 
and effective manner by the dedicated staff, and the campus quickly recovered.   
Toward the end of FY 2002, great strides were being made in defining the level of service that the 
department is expected to provide to the campus.  Once a final decision is made regarding the level of 
service,  a determination of proper staffing levels will be made.  Proper staffing level is a delicate 
balance as the workload of the department fluctuates greatly, however, these variations are being 
handled in a variety of creative ways such as hiring outside contractors, utilizing part-time/student 
help, scheduling projects, etc.  New custodial staffing levels for the academic buildings was propo
and approved by the President’s Cabinet early in FY 2003 and is implemented.  It is the goal of the



 
department to have the general m

 

aintenance level of service determined and implemented by the end 
f FY03. o

Human Resources  - The primary mission of the Office of Human Resources is to recruit, retain, and 
develop a qualified work force which supports the mission of the University of North Dakota.  Diane 
Nelson is the Director. 
The most significant accomplishments for Human Resources in FY02 were:    The addition of UND 
Barnes and Noble Bookstore gift certificates to recognize years of service at UND by our staff 
employees; the development and implementation of an applicant tracking system; the refinement of 
the HR Access database; the stability and development of the HR office staff; the changed format of 
the Sunday Grand Forks Herald advertisement; and the added job line for external vacancies which is 
updated every day (777-6200). 
 
Payroll - The mission of the Payroll Office is to provide accurate and timely processing of 
compensation for work performed, ensuring that all benefits are correctly deducted and reported, and 
to administer fringe benefits for University employees.  The Payroll Director is Pat Hanson. 
On the average, the Payroll office pays 4,657 employees each pay period.  The UND average payro
each pay period is $4.8M.  Approximately 17,100 Notice of Appointments were processed in FY0
On the average, 2,000 time slips are input each pay period, of which 1,300 are entered electronically. 
Seventy-five percent of UND employees are on direct deposit for payroll.  39,894 leave slips were 
rocessed in FY02.  8,174 W-2’s were issued in January 2002.  Two hundred ninety-two manual 

ll 
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employ  tax-sheltered  $1.9 million through 
Flexcom
project
 
Residen

p
checks were issued in FY02 and 135 checks were voided.  Approximately 780 employment 
verifications were completed by the Payroll Office this fiscal year.  During the April 30, 2002 pay 
period, UND employees tax-sheltered $242,000.   Fifty-four percent (1,354 employees) of eligible 

ees participated in Flexcomp during 2001.  Employees
p and only lost .37% through forfeiture.  Payroll staff will be involved in the Connect ND 

 for the next two years.  

ce Services - Residence Services is responsible for the delivery of services including Campu
rt/ID, Children’s Center, Dining Services, Housing, and Operations Division Network Allianc
) to a diverse, and primarily, student population.    Judy Sargent is the Director of Residence 
s.  Residence Services has long been clear in its priorities and purpose –to provide quality 
s to its diverse customers,  to provide for resident and staff security, safety, and well-being, to 

r student leadership initiatives and to encourage innovative out-of-

s 
Passpo e 
(ODNA
Service
service
provide exceptional opportunities fo
classro
Residen
that inc
one of 
well as
employ , 
abilitie
success
Dining
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om learning experiences.   
ce Services’ annual income of over $17 million is almost exclusively generated through fees 
lude student, conference housing, catering, and UCC tuition payments.  Residence Services is 
the largest employers on campus and is committed to providing appropriate quality training as 
 professional development opportunities for its employees.  The department’s customers and 
ees benefit from the results of numbers strategies to recruit a diverse staff (ethnicity, age
s, majors, years of service, national origin).  Nationally, the department was recognized for its 
ful student development efforts. 
 Services participated in a national benchmarking study and the results showed UND to be 
the “most efficient operators” in four critical expense areas: labor cost, food cost, direct 



 

 

expens
random
 
that the
All uni pporting 
the Uni

es, and debt retirement.  The Environmental Assessment Survey (EAS) was administered to a 
 sample of residence hall students in October, 2001.  More than 84% of respondents reported  

y enjoyed living in the residence hall and the overall rating of dining centers was 93% positive. 
ts within Residence Services offer services and products that are affordable, thereby, su
versity’s recruitment and retention efforts. 
Campus Passport/ID Office - Teresa Blilie, Manager 
The function of the Campus Passport/ID Office is to provide a high quality identification card 
and to administer the prepaid individual debit account program for all university students, 
faculty and staff.   The card office administration was instrumental in initiating several new 
campus-wide points of service during FY 02: Chester Fritz Auditorium, Ralph Engelsta
Arena, Pepsi Cola machines, the Athletic Office, Student Government, and preparations for 
UniprinNT and the Wellness Center. A total of 5,908 cards were prepared for students, faculty,
and staff during FY 02.  Debit account transactions distributed to ten departments totaled 
$174,665.  Meal plan privileges and cards were also created to support summer confere
camp guests. 
Children’s Center

d 

 

nce and 

 - Jo-Anne Yearwood, Director     
Mentoring college students and encouraging their commitment to teaching is an integral part
the administration of the Center.  Fulfilling its mission as a model teacher training and 
education site, the Cent

 of 

er welcomed approximately 582 University students participating in 13 
s enrollment is one of the 

The Director 

   

courses from numerous departments. Proudly, it is noted that UCC’
most diverse in the state. Enrolling a maximum of 110 children ages 2 ½ to 6 years, the 
addition of the summer program for children grades 1-3 has been well received.  
also supervises the curriculum of the After School Program for school aged apartment children, 
and the UCC staff assists with the childcare during the Apartment Solo Parent Success Group 
meetings.  The Center implemented the market plans developed in FY ’00 and met its 
projected enrollment and the budget. 
Dining Services - Orlynn Rosaasen, Director 
The mission of Dining Services is to serve well-prepared, nutritious meals and food options to 
a diverse constituency base through a variety of quality services. Dining Services experienced 
another excellent year.  Due to increased enrollment and increased residence hall occupancy, 
the number of board contracts increased accordingly.  The increase in board contracts 

ear period. The training 
he 

ain 

ultimately resulted in an increase in the number of meals served and this created an increase in 
revenue and expenses, which allowed for an increase in the amount allocated for debt 
retirement and capital improvement.  For the year, the department met its obligations.  
Recruitment of qualified employees improved over the last five-y
programs for student employees have not only improved the quality of work completed by t
student staff, but have also contributed to the improved retention rate of student employees. 
Dining Services partnered with the College of Business the past year to offer two internships 
for students of the Business School, a general management internship and a marketing 
internship. Serving its customers quality products in a pleasing environment remains the m
focus of the department.  Continued emphasis was placed on creating menus and food options 
that meet the needs of the campus community.  Several additional vegetarian and other healthy 
options were added to the menu.  In addition to the increased options, Dining Services 



 

 

ns.  The program also lists all the 

ions. 

implemented a web-based, interactive nutritional analysis program.  The program allows guests 
of the dining centers to “build their own plate” based on the daily menu in the dining center 
and then calculates the nutritional content of their selectio
ingredients in recipes, allowing individuals with allergies or dietary concerns to make decisions 
about food select
Housing - Cindy Spencer, Associate Director, Residence Services 
The primary mission of the Housing department is to provide comfortable, affordable and well-
maintained accommodations to meet the changing needs of students.    
The Housing Office and its student organization were honored to receive several signi
awards for excellence during the 01-02 academic year.    UND’s Association of Res
Halls received two overall awards includin

ficant 
idence 

g the Midwest region’s School of the Year, and the 
 seven 

d or 

retention, the housing department committed two 
rators and a paraprofessional staff person to the Getting Started registration program 

 school students and more choices for summer activities resulted in fewer camp bed 

te of 

ce 
hall assignment process began 3 weeks earlier.  Recontracting students were asked to make 

oard 
logy 

ervice. The 
rvices in the apartments facilitated academic 

connections to campus and helped reduce stress in the modem pool. A state-of-the-art 
paper 

of 

National Residence Hall Honorary Chapter of the Year.  These were among the
regional awards UND received this year, a truly unprecedented record not easily achieve
repeated.  Further highlighting the year were three residence hall students receiving national 
recognition, one elected to lead the largest student organization in the nation (NACURH).  
Collectively the staff advised 25 on-going residential councils and committees in the residence 
halls and apartments.   
A partner in student recruitment and 
administ
throughout the summer. The office also provided, year round, a showroom suite for campus 
tours and assisted at all campus open house/recruitment events.  
Occupancy in the residence halls and university apartments was strong. Recent trends with 
fewer high
nights each of the last four years even though the number of camps has remained fairly 
constant.   Supporting athletics, Native American youth programs, and the Summer Institu
Linguistics (SIL) are important to recruitment and the academic mission of the university. 
To provide incoming students with their housing assignment early in the summer, the residen

earlier decisions about fall housing.  The Association of Residence Halls (ARH) Policy B
was supportive of the new timelines and the changes were very successful. On the techno
front, housing completed two major initiatives that greatly impacted customer s
introduction of affordable DSL high-speed data se

document imaging system for data storage and retrieval in the Housing office eliminated 
files and provided enhanced security of student records. 
Increasing occupancy, without a live-on requirement,  speaks well for the collective efforts 
the department.  

Operations Division Network Alliance (ODNA) - Marc Mongeon, Network Administrator 
The mission of the Operations Division Network Alliance is to provide technical computer support f
an extensive local area network for the following departments: Safety, Dining Services, Campus 
Passport/ID, Duplicating, Printing Center, Mailing Services, Telecommunications, UND Police, 
Traffic, Housing, Ray Richard Golf Course, Chester Fritz Auditorium, Environmental Training 
Institute, Tr

or 

ansportation and Residence Services. 
In a world that increasingly relies on technology, ODNA’s resourceful contribution to the work 



 
environment of the campus administration offices and its service to students and staff is critica
New initiatives in FY ’02 included pioneering the campus use of technology for the migratio

 

l.  
n to 

aperless files and the culmination of two years of research and testing of Digital Subscriber Line 
see 

 and 

  
Safety

p
(DSL) services during the delay of legislative actions related to Telecommunication services (
VPFO goals 1.13).  ODNA participated in campus discussions on copyright and bandwidth issues
developed DSL related policies and procedures. 

 
 e) is to 

improv f 
Safety ion and 
Chemic
The Sa  has continued to support the safety and risk 
manage
inciden nd hazardous waste statistics, seem 
to show
years.  

d growth for the Safety Office. Organizational 
change
Office.
respons
 
Telecom

- The primary mission of the Safety and Environmental Health Department (Safety Offic
e the level of safety and health at the University of North Dakota.  Jason Uhlir is the Director o
and Environmental Health/Risk Management and Greg Krause is the Director of  Radiat
al Safety. 

fety and Environmental Health Department
ment efforts of the University over the course of fiscal year 2002.  All indicators, such as 
t reports, Workers Compensation claims, insurance losses, a
 that the Safety Office is on track with the programs that have proven successful in previous 

 Fiscal year 2002 has also been a year of change an
s have brought about the transfer of all insurance functions of the University to the Safety 
  Scheduled changes in the next year are the transfer of the Workers Compensation 
ibilities and a fire safety position from Facilities. 

munications- Telecommunications provides and maintains quality telecommunications 
s for the University community.  Rich Lehn was Director until his reassignment to ConnectND
l, 2002.  Lois

service  
in Apri  MacGregor represented the department until July 1, 2002 when the department 
merged rvices (ITSS).   with Information Technology Systems and Se Telecommunications Technical 
Service   
remain . 
Mergin  
provide nto a 
combin
integra
Staff also prepared and trained for the departure of the Director to a new position as a project manager 
for the NDUS ConnectND effort. 

nications Department has been actively involved, and will remain actively involved in 
the growth on the campus including the Ralph Engelstad Arena, expansion of the Energy and 
Envir ea ope ts
 
University Service Centers

s merged with ITSS Network Services on July 1, 2002.  Administrative and Student Services
ed a separate entity under the direction of the Associate Director for ITSS Support Services
g existing staff in the two areas that are responsible for voice, data and video services will
 effeciency and better serve the University community.  Technology is driving services i
ed function and to implement, manage and support these new technologies, the staff must 
te.   

The Telecommu

onmental Res rch Center, the hotel on University pr rty and other remodeling projec .   

 - The three departments that form the “University Service
Duplicating Services, Mailing Services, and the Printing Center garet Myers, Ass i
Presid ce and Operations, is the supervisor of these departments. 

 Services

 Centers” are 
.  Mar istant V ce 

ent for Finan
Duplicating  - y Metzger, Supervisor 

uplicating Services.  Some of the challenges 
 Services faced were choosing a vendor for new equipment and finding a plac

best utilize the services the equipment would offer.  The vendor chosen was Advanced 

 Sherr
The past year has been very exciting for D
Duplicating e to 



 
Business Methods (ABM).  Locally owned, this vendor supplied us with the Canon Imag

 at a very c ective price. 
 new machines were too large to fit into the offices in Twamley Hall, Duplic
s relocated tral Receiving in June, 200

Beca the new tec y available with the mach uplicating is able to offer t
c  methods of doing business.  

  Mailing vices

 

e 
Runner 110 ost eff
Because the
Serv

ating 
ices wa
use

 to Cen 2. 
 of hnolog ines, D he 

ampus new
Ser  - Darin Lee, Supervisor 

any challen at Campus Posta ices (CPS) faces in meeting
r, one area me to light in wake of the anthrax scare was the vu il
workers ned to be on the lookout for suspicious mail and h  

suspicious mail is de In order to provide better s to the Univers
Campus Postal Servi s on relocating t ntra n.  Space has b
the Contract Station to be relocated into the basement of the Memorial Union during the next 
fiscal year.  

There are m ges th l Serv  
l
its mission.  In 

the past yea
ma

that ca nerab ity of 
il.  Mail were trai

tected. 
ow to p
ity comm

roceed if
unity, service

ces plan he Co ct Statio een approved for 

Printing Center - Lowell Brandner, Manager 
The Printing Center continued to provide quality printing services to the campus in FY 02.  

 2001-2002, the Printing Center completed 1,761 projects. These projects included 
business cards, stationary, envelopes, brochures, posters, commencement programs, and 

rojects. Clients use these projects for recruitment, retention, fundraising, 
correspondence, and various other functions. Because all of the projects completed at the 

 
1.  Hum
 

During

various other p

Printing Center represent the University, our staff strives to create the highest quality work 
possible.  

an Resources 

Department Appropriated Grants & Contracts Local Recharge & Auxiliary Total
Children’s Ctr 8.670 8.670

Dining Serv 100.760 100.760
Housing 71.601 71.600

System Supp 1.630 1.630
Vending 3.450 3.450

VPFO Office 1.150 2.000 3.150
Asst VPFO 2.000 2.000

Assoc VPFO 1.000 1.000
 Traffic 3.000 3.000

ETI 1.000 2.000 3.000
Safety 3.000 3.000
Police 9.746 4.124 13.870

CF Auditorium 3.836 2.024 5.860
Controller 1.000 1.000

Acctg Services 7.000 4.000 11.000
Business Office 5.000 7.000 12.000
Grants & Cont 6.000 6.000

Payroll 2.500 6.000 8.500
HR 4.792 1.208 6.000

Purchasing 2.000 6.000 8.000
Printing Ctr 9.000 9.000



 
Du

 

pl & Mailing 8.254 .389 3.957 12.600
Telecomm 0.435 11.565 12.000

Transportation 7.604 1.697 9.300
Facilities 123.830 9.000 114.170 247.000

Total 169.543 1.389 73.260 319.200 563.392
  
 
There a
 
2.  Those we Serve: 
 
 :

re also 368 part time employees and 611 student employees employed in VPFO departments 

THE UNIVERSITY  
 

nications services; and printing and duplicating  are just a few of the services provided to 

 

Departments within the Division of Finance and Operations serve the entire university community in a 
wide variety of ways..  Building maintenance and custodial services; recruitment, retention and 
development of qualified staff employees;  timely and accurate compensation by Payroll; accounts 
payable processing; resources pertaining to safety, environmental health and risk management; 
telecommu
the University departments.   
STUDENTS: 
 
Shuttle bus services provided by the Transportation Dep

 
artment; laundry room facilities within 

family housing units provided by Vending & Special Services; and phone, voice 

e  
th 

 

           
 
 

residence halls and 
mail, and long distance services provided by Telecommunications are examples of the types of 
services provided to students by VPFO departments.  Departments in Residence Services also provid
many services to students such as meal contracts.  Students are an integral part of the workforce wi
611 student employees in VPFO departments in FY 02.  They are employed in a wide variety of 
positions including student management positions in Dining Services.  These positions provide an
environment for student learning outside the  
classroom. 

EXTERNAL CONSTITUENTS/OTHER STAKEHOLDERS: 

Services are provided to external customers on a daily basis by many VPFO departments.  Steam heat 
produced by the Steam Plant at UND is sold to fraternities and sonorities, Altru Hospital, Lake 
Azassiz Elementary School and several other customers.  The Police Department maintains a daily 
working relationship will all local law enforcement agencies, the States’ Attorney office, the Grand 
Forks County Public Safety Answering Point and other city, coun

 

ty and state agencies.  Human 
ed UND at three job fairs sponsored by North Dakota Job Service.  Residence 

orks 
Resources represent
Services has partnerships with the Grand Forks Housing and Urban Development Office, Grand F
County Social Services, and Vocational Rehabilitation offices.  The Safety Office works with the 
North Dakota State Department of Health and participates in the Local Emergency Planning 
Committee and the Local Bioterrorism Planning Task Force. 
 



 
3.  Programming: 
For most of the departments in the Vice President for Finance and Operations Division, 
“programming” implies training sessions offered to our “customers” --faculty, staff, students and some
non-UND constituents.  The following examples represent the type of programming offered by VPFO
departments: 

 

 
 

 
 
 
Auxiliary Services: 
Environmental Training Institute (ETI) 
A full-time Program Development Coordinator was hired through the Susan Harwood Training Gran
The target populations are small businesses and rural operations that find it difficult or impossible to 
obtain the training required to keep their activities in compliance with OSHA and EPA standards. 
 
Faciliti

t. 

es 
he Facilities Department provides campus-wide training regarding the recycling program and energy 

ation issues (includes load-shedding requirements).  The Facilities staff also provides training 
T
conserv
in  forklift operation, fire safety, and defensive driving. 
 
Human Resources 
Training presented by the Employees Assistance Program is coordinated with our office.  A total of 
253 employees attended Personnel Services training in FY02. In addition to the programs offered 
through U2, we present information on HR topics at the request of department heads for their 
mployees at meetings, retreats or special sessions.  In FY02, we made such presentations at the 

d Bound, Children’s Center, Counseling Center, Chester Fritz 
 of Students, TRIO, and others. 

e
Department Chairs’ Forum, Upwar
Library, Computer Center, COSE, Dean
 
Payroll 
The Payroll Office was a driving force in the organization and design of the weekly New Employee 

ee hours in length and includes prese uman Resources, 
ll. 02, ap tely e  empl

orientation. The Payroll Office, with the ND State  a fu ERS retirement 
workshop for all state employees in Grant Forks.  The workshop was held at the Memorial Union, with 
2 people attending (approximately half were UND employees). 

ces

Orientation.  Each session is thr
Safety and Payro

ntations from H
es attended new

ll-day NDP
  During FY proxima 250  new employ

 Mill, sponsored
oyee 

6
 
Residence Servi  
The residence hall staff planned a total of 1,083 programs and activities during the academic year 

rograms like Safety Squares, 
self-defense, arts and crafts projects, study skills and time management are some of the activities that 

, intramural board representatives). Several additional 
programs for residence hall students are co-sponsored by Dining and ARH. Programming board 

ional activities.  

(social 440, activities/service 563 and educational awareness 120).   P

help promote awareness, skill building and life long learning interests. Hall government also sponsors 
hall wide programs and some hall leadership positions are designed to promote campus involvement 
(i.e. programming, food and facilities, recycling

sponsored residence hall wide activities including ARH week, dances, and recreat



 
Specific boards, such as NRHH, plan leadersh
activit  
schola esidence hall television channel known as Residence Life Cinema (RLC 
Channel 17), which offers a variety of movies and educational vignettes. 

ion. The 
Unive  
divers
picnic
Annual Children’s Pow-Wow, a very popular event, is now in its fourth year and continues to rely on 

d programs for small 
 Pre-Teen Club and the 

Teen C n are 
some 
2002)
 
Safety

ip workshops, homecoming social, and recognition 
ies for students and staff, special projects that generate revenue to support individual leadership
rships. ARH funds a r

UND’s apartment area is one of the most community oriented of its counterparts in the nat
rsity Apartment Programming Board (UAPB), active since 1983, sponsors activities to suit the
e population in the community. Sponsored events include traditional holiday celebrations, 
s, a variety of cultural programs, and a long history of Celebrate Family Week activities. The 

volunteer community leadership. Resident Managers also provide neighborhoo
groups of residents. The apartment area serves apartment youngsters through its

lub. The Solo Parents Group, the International Spouses Group, the Parent Child Connectio
of the other organized groups that meet regularly (two of these groups were initiated in 2001-
. 

 
rogram for Resident Assistants (RA’s) working in 

the res
The Safety Office also provides both radiation and laboratory safety training to students who perform 
independent research or who supervise other students and provides safety training to new employees 

 
4.  Fisc
 
Total e
 

Appropriated Grants & Local Plant/Ground Recharge & Total 

The Safety Office provides a fire safety training p
idence halls.  The Grand Forks Fire Department assists in this program. 

through the New Employee Orientation program. 

al and Physical Resources 

xpenditures for VPFO departments was $55,477,993.     

Contracts Improvement Auxiliary 

$15, 424 $9,226,476 $22,096,086 $55,477,993 400,168 $293,839 $8,461,
  
5.  Eva
 

ssessment of Accomplishments of VPFO Strategic Goal: 

Goal 1: Finance and Operations provide service that is user friendly , accessible, efficient, and cost-

luation: 

A
 

effective in a courteous, professional manner. 

Survey customers to assess adequacy of and satisfaction with services. 
 
1.1  

 



 

Surveys are done by departments throughout the year.  An extensive Residential Hall 
Environment Assessment Survey is done biennially.   A Broadbanding Survey of UND 
supervisors was done in conjunction with other NDUS institutions and results were submitte
to the NDUS office. 

Utilizing survey results, address areas of need to enhance or improve services. 
Survey results are taken very seriously.  Our customers are the best source of information for 
us on how we might improve our services.  Highlights from the Environmental Assessment 

d 

 
1.2 

Survey results were published and widely circulated in a brochure called “The Results Are In”.   

1.3 
nts have web pages which are updated as needed.  Some of the sites are very 

edures, links to 

 

Recharge center rates are analyzed quarterly with assistance from the Cost Analyst in the 

 
1.5  

, is 
e NDUS Office in 

he 
d 

 
1.6  r tes to verify the cost 

ess.  It 

the year which allows for ongoing comparisons to occur.    

1.7  establishing a satellite post office to increase 

 
Clearly publicize all services, policies and procedures on Web page. 
All departme
comprehensive, such as Accounting Services, which includes all policies/ proc
government agencies, staff contacts, training sessions, and computerized forms for their 
department.    

Analyze recharge center rates quarterly. 1.4 

Budget Office. 

To assist user departments with their budget preparation, calculate recharge center rates
prior to budget preparation. 
The recharge center rates have not been finalized prior to budget preparation. This, however
a goal for the FY 04 budget.  Rates for room and board are usually due to th
early February.  Because Housing and Dining Services are one of the largest customers of t
recharge centers, this would allow them to more accurately budget and set room and boar
rates reflective of expenses and goals.    

Compare rates for internal services to external vendor a
effectiveness of internal services. 
Departments compare their rates with external vendors each year during the budget proc
is important that the cost of internal services be affordable and competitive.  Due to staffing 
levels, departments offering these services contract work out to external vendors throughout 

 
Explore relocation of post office and/or
access. 

 



 

The relocation of the post office has been approved by the Memorial Union renovation 
d 

 
1.8 bility for the Chester Fritz Auditorium. 

 
 the freedom to program and live up to the mission and 

oals of the University of North Dakota.  The Director has met with the Alumni Foundation to 
xplore the possibility of setting up an endowment for the Chester Fritz.  The Alumni 

uld 
.  People like to “see” what their money is going to.  An endowment 

 and the recipient uses the interest. 

1.9 Provid itori ted to students. 
Implem ore affordable to the student 
popula

1.10 et institutional expectations and review funding for Police Department. 

 
.11 Review campus event coverage and determine involvement with addition of Alerus and 

 was set up with representatives from VPFO departments and REA to deal 

1.12  a business plan to address funding issues for the Ray Richards Golf Course. 
To operate a food service operation which is financially viable at the Ray Richards Golf 

 a result 
et gain was made in FY02.  There will be a need to continue to 

or Ray 
ichards.  The cost to get a facility like this up and running  is about $850,000 to $1,000,000. 

committee.  It is to be collocated in the basement of the Memorial Union with the Traffic an
Passport I.D. offices with the goal of creating staff efficiencies among these areas. 

Develop a business plan to achieve financial sta
Careful planning is only one aspect of achieving financial health.  A substantial endowment
($1,000,000) is necessary to provide
g
e
Foundation’s feeling was that unless one large donor could be identified the endowment wo
most likely never be set up
does not truly allow this as the money simply sits in the bank

 
e affordable programming at the Chester Fritz Aud um targe

 mented student pricing to all events, making them
tion. 

S
The Police Department does not generate funding to support its budget.  Nationally ½ to 1% of 
University budgets are allocated to campus law enforcement.  UND will need to continue 
working to increase funding for staffing and equipment as enrollment and facilities increase. 

1
RE Arena to ensure successful transition. 
An advisory group
with issues during the transition to the new arena.  This group addressed needs and what 
services UND could provide.  Departments also worked with Alerus employees to provide 
services.  Continued involvement by departments remains very positive.      
Develop

Course, a decision was made to reduce the menu offerings and hours of operation.  As
of these changes, a small n
monitor this operation and made adjustments as needed.  
Staff from Auxiliary Services visited the indoor Golf Dome in Fargo to view a golf course 
facility that operates on a year round basis and determine if this is a feasibility f
R
Without a means to finance this within reach, no more thought has been  spent on the idea.    

 

 



 

1.13 

 
1.14  

$312,814.61 to 4979 invoices for $853,102.29.  Training sessions have been provided for each 

 
1.15 

 
oyees - all other payments (flex, travel, etc):  34.00% 

Students - (payroll, refund, excess aid, etc):   17.22% 

.16 Provide students Web access to 1098T information to improve access to information. 
ice to 

 
.17 Provide students Web access to accounts receivable and financial aid information to 

improve access. 

fice web site.  Preliminary research was started concerning 

 

Support legislative action to allow UND to continue to provide telecommunication 
services to the University community. 
Successful conclusion of this action allowed the University to follow through with the purchase 
and offer of DSL to the  apartments. 

Streamline purchasing/payment process by increasing use of Procurement Card.
During FY02, Accounting Services has increased the use of the Procurement Card  to 462 
cards.  The number of invoices from FY01 to FY02 increased from 2517 invoices for  

of the cardholders and their reviewer/supervisor. 
Accounting Services began  researching pros/cons of using purchasing card for conference 
registration fees and subscriptions. 
 
Increase utilization of ACH to expedite reimbursement/receipt of funds for students, 
employees and vendors. 
During FY02, Direct Deposit (ACH) increased as follows:  
         Employees (benefitted) - payroll (increased to 77%)    2.46% 

Empl

         Vendors       22.51% 
 

1
Preliminary inquiries were started.  Due to the commitment of staff in the Business Off
the Connect ND project, this project has been put on hold.   

1

Accounts receivable information is available through Web Alfi.  Perkins exit interview is 
available through the Business Of
Web payments. This is another project that has been put on hold due to the Connect ND 
project. 

 
1.18 Maintain accountability systems to ensure responsible financial management of 

departmental resources. 

 



 

Systems of checks and balances remain a priority for departments.  Systems are in place to 
ensure responsible financial management.  Regular audits are preformed by Internal Auditing.  
Recommendations from audits are corrected/implemented in a timely fashion. 
 
Streamline payroll proce
time keeping.

1.19 ss for hourly employees by increasing utilization of electronic 
 

of hourly employees have been converted to Kronos or an in-house electronic method 

 

 
oal 2: Innovation, entrepreneurship, and continuous improvement to maximize results and 

The percent of employee’s time entered through electronic time keeping continues to increase.  
In FY02, electronic time keeping increased from 48% to 64%.  The departments with large 
numbers 
of time keeping.   As the transition to electronic time keeping for smaller departments 
proceeds, the numbers do not truly reflect the amount of effort involved.   
As more departments use Kronos, the increased workload required to keep the departments up 
and running, continues to impact the Payroll and Computer Center staff.  It has been 
recommended that a switch to a web-based Kronos system would involve less set-up time and 
on-going maintenance by Payroll and Computer staff.  A decision will be made during FY03. 

1.20 Fully integrate Windstar Immigration software into payroll system to improve service to 
international students, faculty and staff. 
A full integration of the Windstar Immigration software into the payroll system was completed 
in FY02.    International employees can now complete a Foreign International form, which is 
entered into the Windstar system.   Each employee=s personal information is evaluated by the 
software, a summary is printed and the appropriate tax forms are printed.   The appropriate tax 
information is then uploaded into the payroll system for on-going correct tax processing.  This 
software not only saves the employee taxes, but also the employer=s share of those taxes.   The 
Windstar software also verifies that UND is in compliance with all international tax 
regulations. 

G
minimize costs are encouraged, supported and rewarded. 
 
2.1 

to review and modify current policies and procedures 
and get the updated/current policies on the web in a policy library in a standardized format.   

2.2 

Review existing policies and procedures to identify barriers; eliminate 
policies/procedures that are unnecessary and streamline those that are required. 
A VPFO Policy Committee was formed 

 
Evaluate policies and procedures to provide necessary adaptations and flexibility while 
maintaining financial viability. 

 



 

Through the VPFO Policy Committee, several departments reviewed policies and procedures 

 
2.3 nce 

s 
issues affecting student life in the residence halls and 

dining centers..  Dining Services has continued to test products through student committees.  A 

ritz Advisory Committee, and University Parking 
and Traffic Committee.    

2.4 

 utilize technology.  The involvement of VPFO 
staff in the Connect ND project will benefit all university departments.  Human Resources uses 

hat 
d access to 

f 
d the campus customers. 

 
2  for students by expanding 

ege 

semesters of their undergraduate work, completing observations and field experiences related 
d at the 

or an 

There has been an increase in the number of departments and the types of transactions that are 

and streamlined and updated as needed.  

Research and implement products and services to remain competitive and influe
student retention and recruitment. 
Student involvement is valued when VPFO departments are monitoring and responding to 
changing needs. The Association of Residence Halls (ARH) is utilized by Residence Service
to assist in decision making regarding 

close working relationship with Student Government serves as another method of acquiring 
student input.  Students are members of Finance and Operations committees such as the 
Bookstore Advisory Committee, Chester F

 
Maximize use of technology to enhance administrative efficiencies and provide quality 
service. 
VPFO departments continue to explore ways to

an Access Database and Applicant Tracking System to provide information to departments t
would not otherwise be available.   Vending has expanded the use of debit car
vending machines in nine buildings on campus which reduces the cash handling for the 
department.  The new machines installed in Duplicating Services will increase the efficiency o
the production staff in Duplicating Services an

.5 Create additional experiential learning opportunities
internship/partnership activities with academic departments. 
Students are an integral  part of the workforce in VPFO departments.  During FY 02 over 600 
students were employed  in a variety of positions.  Several departments employ interns, such as 
Accounting Services (Accounting majors), Traffic (Criminal Justice majors), and the Business 
Office (Information Systems major).  All Early Childhood Education majors from the Coll
of Education and Human Development - Teaching and Learning utilize the Center for several 

to their academic studies.  Their internship, or student teaching experience, is complete
Center, with each Early Childhood Education student becoming part of the Center’s staff f
entire semester.  

 
2.6 Reduce processing time and minimize errors by uploading additional transactions 

directly to mainframe. 

 



 

uploaded to the general ledger.  This eliminates duplicate entry of transactions by the 
departments and Accounting Services.  

Obtain approval for a record retention schedule to ensure compliance with state law. 
The UND Records Retention Committee which was co-chaired by the Controller and Director 
of Payroll compiled the first approved records retention plan in the state of North Dak
Higher Education.  

 
2.7 

ota for 

tion Committee submitted a recommendation to the President to hire a 

as 

 working with the Coordinator to review and implement a records retention 
schedule specific to their department. 

 and 

 
2.8 Implement approved record retention schedule. 

The Records Reten
Records Retention Coordinator to insure that the University of North Dakota was in 
compliance with its newly approved record retention schedule.   This recommendation w
approved and a new Records Retention Coordinator was hired in the summer of 2002.  
Departments are

 
Goal 3: The campus physical environment meets the needs, goals and functions of a modern
dive  University community.rse  
 
3.1 

preparation for the Legislative session.  This was 
updated during the summer of 2002.  Items such as signage, energy management and indoor air 

 
3.2 I

i
A ace 
i

 
3.3 Develop a master plan to revise all campus signage. 

P
A f campus.  A sign outside the 
M hester Fritz Auditorium completed Phase I.  
P  the boundary of the campus and signs for 
the School of Medicine and Health Sciences and the Energy and Environmental Research 
C

 

Develop a Campus Master Plan for campus facilities to support strategic initiatives. 
The Campus Master is updated biennially in 

quality will be included in the next update.   

n preparation for the master planning process, conduct a space study to establish an 
nventory of existing space, including utilization, and assess space needs. 
 consultant has been hired and work is in progress.  The completed study of academic sp

s projected to be completed in January 2003. 

hase 1 of the campus signage  has been completed with the addition of three signs to campus.  
 sign on 25th Street and University marks the east boundary o
emorial Union and a message board sign at the C

hase II will continue with additional signs to mark

enter.  Phases III and IV will complete the plan.   

 



 

3.4 S
T
c

 
3 needs and 

E
w
t
w or extensive remodeling of Squires 
D
M n.  A plan for connectivity via walkways of all major UND buildings continues 
to be explored.  In all remodeling, renovation and construction projects the handicap 
accessibility requirements are followed. 

 
3.6 Advocate and provide for safety and secu

w
Through planning and inspection, this
s
l
c

 
 
3.7 D

replacemen
T gie 
b
m

 
3 D

shutdowns to allow for repair work on the boilers.  A result of 
ue 
h 

inating 
the need for a total shutdown of the Steam Plant.  

 

upport initiative to renovate Carnegie Library for a campus welcome center. 
here has been limited involvement at this time.  However, a  visitor parking lot is being 
onstructed adjacent to the building in preparation for the renovation. 

.5 Renovate existing facilities and construct new facilities to support the evolving 
service expectations of a diverse and dynamic student population. 

xtensive bathroom renovations in Johnstone Hall (2001) and Smith Hall (2000). ADA baths 
ere included in both.  Steady progress was maintained with deferred maintenance items 

hroughout the facilities.  Bek basement fitness center will open Fall ’02 in support of campus 
ellness initiatives. Preliminary plans are being developed f
ining Center.  Final plans are in place for the coffee shop and convenience store in the 
emorial Unio

rity improvements in campus living and 
orkplace areas. 

 is a continual process in the Safety Office.  Safety and 
ecurity related factors are evaluated on an ongoing basis. An annual campus safety and 
ighting tour is conducted in the fall and recommendations are implemented to enhance overall 
ampus safety.  

evelop a phased program for parking lots, sidewalks, curb and gutter, and road 
t and repairs. 

his action item is in progress as funds become available. A new visitor’s lot near the Carne
uilding and a lot by the Memorial Stadium are to be open during Fall Semester 2002.  Several 
ore lots will be constructed during FY 03. 

.8 evelop a detailed plan to provide for uninterrupted steam production. 
The Steam Plant has had annual 
the shutdown has been loss of steam and domestic hot water.  This has become a critical iss
for research projects which cannot accommodate the shutdown.  Phase 1 of this project whic
included design of the steam distribution system and installation of valves that allow for 
phased shutdowns to occur has been completed.  Phase 2 will continue work on the 
distribution system and boilers that allows for separate operations of the boilers elim

 



 

3.9 Establish specification for historic preservation by working with Campus Histor
Committee to establish guidelines for historic structures. 

 This action item has not 

ical 

been started as this time. 

.10 Improve communication and coordination of non-UND activities occurring on or 
ransit.  

  s 
ut 

 
3.11 

UND received a $3,990,000 grant from the State of North Dakota for the 2001-03 biennium to 
ase 1 will be completed in FY 2003.  Included in this phase is the 
 lighting fixtures, modifications to building mechanical systems and 

n submitted to the 2003 Legislature for $2,000,000 to continue with 
the program. 

 
 

 hazardous chemicals campus wide that 
facilitates cross disciplinary sharing of surplus chemicals. 

oftware 
e 

 
3.13 

DA compliant facilities to be posted in buildings. 

ety in FY 03.  This position will support the fire 

 
3.14 

 
3

adjacent to campus, i.e. construction, neighboring industries and highway/rail t
The University’s involvement in committees that involve other constituents within the city i
essential.  UND  participated in the University Avenue Calming Project by providing inp
and assistance to enhance the flow of pedestrian and vehicular traffic in the heart of the 
campus.  The 42nd Street construction project also required joint participation.   

Implement performance contracting methods to reduce energy consumption. 

create energy savings.  Ph
replacement of flourescent
installation of generators.  Phase 2 will begin in FY 2004. 
A budget request has bee

 

3.12 Adopt an inventory system for tracking

The Safety Office has not yet accomplished this specific action.  With the Connect ND project 
underway, there have been discussions as to whether or not the PeopleSoft s
implemented in the state will be capable of this.  Once more information is gathered about th
features and limits of PeopleSoft, a revised plan will be put into place to accomplish this. 

Develop building directories that include location of exits, emergency equipment and 
A
The Safety Office has not yet accomplished this specific action.  Some meetings between 
Facilities and Safety personnel have been held, and some ideas have been discussed.  One 
FTE from Facilities will be transferred to Saf
safety program and a plan will be put into place to accomplish this. 

Modify existing chemical storage facility to assure compliance with spill protection 
mandates and building codes. 

 



 

With the help of the Facilities department, some modifications were made to the chemical 
tter 

 
Goal 4

storage facility.  Specifically, spill protection was provided, and efforts were made to be
insulate some of the steam valves/pipes to achieve better temperature control.  Some HVAC 
improvements are still necessary, but the urgent items have been dealt with. 

: Multiple channels for communication with the University’s internal and external 
constitu ures are based upon a principle of open encies are well utilized and polices and proced
dialogue and communication. 
 
 
.1 Provide training to departments through U2 on F&O policies and procedures. 

on-going basis while others are time sensitive topics that are 
 

nance, 
f the 

 
.2 Develop F&O Web site. 

Staff in Human Resources developed and maintain the VPFO web page.  Each department is 
then linked to the page.  

.3 Effectively communicate all F&O services, policies, procedures and forms. 
ms on.  

 in the 

 
4.4  

ns 

 the 
ences.   

 

4
Many training sessions were offered by VPFO departments on a variety of issues.  Several 
programs are offered on an 
offered only once.  This type of training for the campus benefits not only the participant but
also the departments offering the programs.  Offerings will continue to be expanded as new 
training needs arise.  Several programs offered during FY 02 included Hot Topics in Fi
Hiring Process and Interviewing, Estate Planning and Defensive Driving.  For several o
programs offered, spouses of the employee are also encouraged to attend.  

4

 
4

Many departments utilize their web pages to keep current policies, procedures and for
This is a work in progress with the VPFO Policy Committee providing assistance
review of policies and procedures.   

Enhance communication with other departments to gain knowledge, reduce anxiety, and
provide ongoing opportunities for feedback.    
Communication with other departments takes many forms.  U2 courses are used to provide 
information and to interact with other departments on a wide variety of issues. Notificatio
through the University Newsletter occur on a regular basis.   The Police Department 
encourages their officers to “walk the beat” and visit the community on the streets and in
University resid

 



 

4.5 Assist principal investigators/ research support staff by providing education/training
research resp

 on 
onsibilities, compliance, etc. 

al School 

lty 

.6 For the personal benefit of employees, provide quarterly educational seminars on 

nal seminars offered to employees have increased along with an 

t more 
frequent and even more topics to be covered.   

r 

eview of all publications, forms 
and correspondence.  Human Resources completed a review of forms/documents to ensure 

elines.  The Marketing 
de concern for clarity, 

 

and committed to excellence.

Grants and Contracts Administration staff have been very active in providing 
education/training during FY 02.  Programs included a presentation to all Medic
Principal Investigators and their staff, presentations to staff involved with the ND BRIN 
project in Minot and Bismarck, and a presentation on sponsored projects at the New Facu
Orientation.  Over 200 faculty and staff were provided training. 

 
4

benefits and payroll issues. 
The number of educatio
expansion of topics   This has received widespread praise from all employees.   In reviews of 
these educational sessions, employees report that they are very valuable and reques

In January 2002, the Payroll Office designed and compiled an Annual Benefits Statement fo
each benefitted employee at the University of North Dakota.   This Benefits Statement was 
personalized by individual and included an explanation of each of the benefits listed.    

 
4.7 Conduct thorough review of publications, forms, and correspondence for consistency, 

clarity and effectiveness. 
Several departments participated in University Relation’s r

that they are in compliance with UND’s Uniform Identity Guid
Manager in Residence Services does annual revisions that inclu
consistency and effectiveness.  The department is exploring the idea of a focus group of 
parents and freshmen to review correspondence received in the application and assignment 
process. 

 
Goal 5: Employees are skilled, student oriented,  

.1 professional development to 
educe job related stress. 

ed by U2.  Other professional training is 
akes place on an as needed 

 other 
eded.   This not only provides the needed back up for 

ing Services has 

 
5 Strengthen and systematize employee training and 

maximize job performance, customer service and r
Employees are encouraged to attend training offer
offered as funding is available.  Much of the specialized training t
basis to the appropriate personnel.  Employees are cross-trained to provide assistance in
areas within the departments, as ne
vacations, but also reduces pressures during extremely busy periods.   Din

 



 

 

inars on topics such 
so established a training 

t management program for students supervising other 
3 

camp/conferences, apartment resident managers and community center staff, residence hall 
ants, and ResNet/ODNA employees.  UCC oriented student 

l budget process.  

 

formalized a staff training program for new employees with training sem
as customer service and cash handling procedures. They have al
program for student staff and a studen
students. Dining invested over 4,400 hours on employee training (3,635 full time, 1,17
student staff).  

 
5.2 Provide opportunities for professional development to encourage retention and job 

satisfaction. 
Dining Services has team building sessions and has appointed a morale committee.  Housing 
continued the high level of training for student staff including:  service centers, 

directors and resident assist
teachers each semester and promoted employee professional development by closing the 
center on specified days throughout the year – devoting time to training. 

 
5.3 Update and disseminate salary market data information at least annually and more 

frequently as needed. 
Updated salary market information was provided, in face-to-face meetings, to the VPFO and 
all VPFO Department Heads.  This information was used by departments as they   

 
5.4 Make Staff Assistance Visits to major departments at least annually to provide advice 

and assistance with personnel policies. 
 Human Resources visits departments throughout the year as needed or as requested.   
 
5.5 Update F&O staff salary administration plan. 
 This was completed as part of the annua
 
5.6 Offer development and refresher training for supervisors. 

The Office of Human Resources developed and presented the following training programs for
supervisors and employees in FY02.  Advertising and registration for  training programs are 
handled by U2 (University Within the University).  In addition, training presented by the 
Employees Assistance Program is coordinated with the HR office.  A total of 253 employees 
attended Personnel Services training in FY02. 

 Legal Issues in Employment - July 11, November 7 
 Progressive Discipline - July 25, June 19 
 “You as a Supervisors” - August 15, September 19, October 17 
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eing a Supervisor but were Afraid to Ask” - 
January 16, February 13, April 17 

hat students have to hold leadership positions.  Within the apartment community, the 

le for residents including: designing programs, reviewing and developing hall 
olicies, chairing committees, and running meetings. Students practice teamwork, time management, 

oose not to hold a 

e learning in the classroom.  

 Sexual Harassment in the Workplace - September 25 
 How to Deal with Difficult People - December 5 
 Hiring Process and Interviewing - November 17 and 28, June 26 

“Everything You Wanted to Know about b

 Team Building in the Workplace, September, EAP 
Dealing with Conflict, September, EAP  

 Winning Cooperation Through Communication, January, EAP 
 Dealing with Conflict, January, EAP 

Managing Workplace Personalities, May, EAP\Principles of Leadership, May, EAP  
 
5.7 Offer development programs for staff. 
Extensive efforts are made to provide a comprehensive and diverse training and development 
program for staff within the VPFO Division.  Programs offered by the University within a University 
(U2) facilities the development and implementation of the training process. 
 
Assessment of Student Learning: 
Residence Services provides an environment for student learning outside the classroom.  This is 
visible in the apartment community, residence halls, and in Dining Services through the various 
opportunities t
University Apartment Programming Board and the International Honorary for Leaders in University 
Apartment Communities offer students the chance to present programs and to review and develop 
policies that impact their residential area and the University.  Within the residence halls, students' 
learning occurs through the Association of Residence Halls, the National Residence Hall Honorary, 
and the various committees within these organizations.  Close to 250 out-of-classroom learning 
experiences are availab
p
delegation, communication and organizational skills while working on collaborative projects. Student 
leaders get the unique opportunity to develop close working relationships with Residence Services 
administrators who serve as advisors to the various committees.  Students who ch
specific leadership position play important roles as participants in the many programs offered in their 
community.  Residence Services staff strives to foster an environment where students live, learn, and 
put into practice the skills they ar
Other Assessment and Evaluation Activities: 
Surveys are used throughout the year to determine customer needs.  The Chester Fritz Auditorium 
had patrons fill out surveys to help choose shows for the 2001-02 season. ETI does surveys to 
determine the most convenient dates for training and additional program topics.  Residence Services 
completed an Environmental Assessment Survey in fall 2001 by sending out surveys to 506 residence 
hall students.  The response to the survey was 50.09%. The University Children’s Center has been 
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itation will indicate that 

m, Safety Office staff 
looks at many incident and near miss trends.  A formal incident reporting process has been in place at 

ese incident reports and 
pus, 

accredited by the National Academy of Early Childhood programs, and is awaiting a verification visit 
from the Academy so that re-accreditation status can be acquired. Accred
UCC meets the highest national standards for quality.  Dining Services participated in the NACUFS 
Operational Benchmark Survey.  The survey benchmarks the institution’s financial statements against 
other NACUFS institutions.  The survey questionnaire contains 25 financial questions and 7 
productivity questions. To assess the adequacy of the University’s safety progra

UND for many years, and continues to work effectively.  By reviewing th
investigations, the Safety Office can determine what types of incidents are occurring on our cam
and better assess where safety efforts need to be improved or adjusted.  Two open discussion forums 
were held prior to relocating Duplicating Services to Central Receiving.  They allowed departments 
an opportunity to ask questions about the new machines, relocation, and address any other 
issues/concerns relating to Duplicating Services.  
 
Evaluation of UNIVERSITY Strategic Initiatives and Planning 
 
Priority Action 1: Provide a quality curriculum with a solid liberal arts foundation for each field of 
study to prepare students for rich, full lives, productive careers, and civic leadership. 
VPFO departments provide numerous experiential learning opportunities for students.  Dining 
Services works closely with the Nutrition Department providing hands-on learning experience for 
dietetic students.  They also offer two internships through the College of Business and Public 

dministration.   The Safety Office has a Graduate Service Assistant position as part of it’s staff.  
arly 

e pursuing a double major in ECE/Elementary 
dren.  In addition to these 

A
The Children’s Center serves as the primary field placement facility for students majoring in E
Childhood Education (ECE) and those who ar
Education. Other disciplines also utilize the center for observing young chil
programs, students receive valuable work experience as student managers, supervisors and auditors.  
Many of these students apply for cooperative education credit for the work they do. 

  
Priority Action 2: Expand and strengthen and University’s commitment to research and creative 
activity, both as a means of enriching the learning environment and as a driver for economic 
development. 
VPFO departments have a strong commitment to provide support functions essential to research 
departments.  Many VPFO departments also partner with external businesses to provide services.  
ETI  offers courses throughout the region.  Dining Services partnered with the Human Nutrition Lab 

ity of Grand Forks on projects that have a direct 
to supply bread rolls for iron research.  UND Police have a long term relationship with local law 
enforcement agencies.  Facilities  partners with the C
impact on the campus. 
 
Priority Action 3: Serve the people of North Dakota, the region, the nation, and the world more 
effectively through applied and basic research, cultural experiences, and economic development 
programs as well as through a comprehensive array of educational offerings. 
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etion of the curriculum, are licensed peace officers in the state of North 

 and craft hour, educator’s night and an ice cream social sponsored by the 

d to work on the Connect ND project for a two- to 

dule level.  This project will integrate North 

The Chester Fritz Auditorium serves the region by offering many cultural experiences throughout the 
year.  We are one of the only venues in North Dakota to be able to provide national touring Broadway 
Theater performances. 
A police officer teaches cultural diversity to the Law Enforcement graduates of Lake Region State 
College who, upon compl
Dakota. 
A member of the Purchasing staff served as a panelist for the combined session of the New Economy 
Initiative (NEI) and the North Dakota Food Processor Association (NFPA) at the Market Place of 
Ideas held at the Alerus Center in Grand Forks, ND. 
Many events are held at the Bookstore that are open to the public.  These include author book 
signings, children’s story
Chamber of Commerce to welcome students back to campus. 
Staff from VPFO departments have been assigne
three-year period..  Five staff members are serving as module leads providing leadership for module 
implementation and making final decisions at the mo
Dakota’s universities and government into a seamless administrative network.  

 
Priority Action 4: Improve the campus climate for living and learning. 
The Chester Fritz Auditorium offers cultural events to students at reasonable student prices   The 

lice Department provides a campus that is safe and secure.  Several new parkiPo ng lots will be open  
ght 

is 
 

ructure of self-
overn ce services 

impact plan for all 
campus
repairs m 
remode aping and 
maintai
 
Priority

by  Fall semester 2003.  Transportation worked with Student Government to implement  the late ni
SAFE Shuttle to transport students from housing to study areas on campus.   Vending machines with 
debit card (passport card) technology has been introduced in nine buildings on campus and will 
expand each year to include more buildings.  Dining Services added an interactive nutritional analys
program to provide important nutritional information and enrich the dining experience for students. 
Through the Apartment Credo, the residence hall conduct system, and the st
g ance, the out-of-classroom experiences are enriched and the values of residen

the campus climate.  A campus master plan will provide for a detailed schematic 
 facilities.  This will include signage, energy management, and indoor air quality.  Regular 

 Bathrooand maintenance is done to  keep campus buildings looking and functioning well. 
tention to landscling projects have been completed in two residence halls.  At

 most beautiful in the country. ning the exterior campus has made the campus one of the

 Action 5: Optimize and stabilize enrollment to achieve the desired number and mix of 
students appropriate to the University’s mission. 
VPFO staff serve on the University’s Enrollment Management Task Force. 
Students state that one of the deciding factors in attending UND is its family housing and 

munity can play an integral role in marketing as the enrollment mix is 
the 

further 
raditional and graduate students).  

The increasing satisfaction with UND’s residence hall and dining programs and services is evident 
through the number of students continuing residence hall occupancy into their junior, senior, and 
graduate level years on campus.  In spring 2002, 59.79% of residence hall students were sophomore, 
juniors and seniors, as compared to 49.25% in spring 2001. 

apartment com
expanded (non-t
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Priority Action 6: Optimize the use of information technology to improve student learning, 
research, and the administration of the University. 
VPFO department continue to adapt technology to facilitate our work. Human Resources  developed 
and implemented a new Applicant Tracking System.  The Document Imaging project is progressing 
in several of the departments with a goal to eliminate and minimize paper files. Web pages are 
monitored and updated continually to provide accurate and complete information to our employees, 
managers and prospective employees.   
E-Z care software was purchased to provide efficiency in the administrative duties of UCC. 
The use of debit transactions assists the University in lessening the frequency of physical collection 
of monies (i.e. laundry machines) and consolidates the cash handling and deposit functions.  The 
debit system is a convenience for students and parents influencing retention and recruitment. The card 
verification function offers added security and where needed facility access can be restricted to those 
with a campus affiliation. 
Dining Services strives to maximize the utilization of technology.  Over the past year, the Department 
beta-tested both the Warehouse and Nutritional Analysis module for FoodPro.  The majority of 
Dining Services’ accounts payable are now done electronically.  The Department is developing a 
customized internal database to enhance our ability to forecast and track revenue and expenses.  
Nutritional analysis information on dining’s website added a desirable educational component to 
UND’s dining program. 
Student learning has been enhanced in the apartment community due to the offering of affordable 
DSL high speed internet access in January 2002. 
Housing students were able to register for interim housing on-line and apartment students were able 
to access their waiting list number via a web look-up.  
New equipment in Duplicating Services provides the option to submit jobs electronically via e-mail.   
Campus Postal Services works with many departments on the look and address quality of their mail 
by using mail list CASS certifying software and addressing printer.  This has a direct impact on the 
marketing and perception of UND to current and potential UND customers.  It also saves the 
university money on postage as the USPS gives discounts on automated mail.   
  
Priority Action 7: In support of all of the above, ensure that the University has a well-prepared, 
enthusiastic faculty and staff, first-rate physical facilities, an adequate financial resource base, and 
an appropriate efficient organizational structure. 
Following are values and principles adopted by VPFO departments as part of the strategic planning 
process. 
 Valuing all employees through empowerment, development and recognition; 

Fostering relationships based on understanding through open, honest and ongoing 
communication; 
Committing to continuous improvement through teamwork, collaboration and cooperation; 
Providing a valued service to our customers in a courteous and responsive manner; 
Optimizing the use of resources through responsible stewardship; 
Promoting a safe, healthy and stimulating environment; 
Encouraging innovation and an entrepreneurial spirit; and, 
Providing learning and growth opportunities for a diverse and dynamic student population. 
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These focus on ensuring support for the mission and goals of the University.  Whether it is through 
our recruitment efforts, our management/employee advisory services, our participation on 
committees, our training presentations, or our involvement with the community –all are geared to 
recruit, retain and develop a qualified, satisfied work force at the University of North Dakota. 
   


	 

